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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF THE UPDATED STRATEGIC FIVE-YEAR LOCAL
WORKFORCE INVESTMENT ACT PLAN
(ALL SUPERVISORIAL DISTRICTS) (3-VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the updated Strategic Five-year Local Workforce Investment Act Plan
for the Los Angeles County Workforce Investment Area. (Attachment A)

2. Authorize and instruct the Chair of the Los Angeles County Board of Supervisors,
as the Chief Elected Official (CEO), to sign the Signature Page of the Strategic
Five-year Local Workforce Investment Act Plan for the Los Angeles County
Workforce Investment Area. (Attachment A)

3. Authorize the Interim Director of Community and Senior Services (CSS), or
designee, to amend the plan to reflect Federal or State funding modifications.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

This action will ensure that the Los Angeles County Workforce Investment Area (LWIA)
continues to receive WIA funds allocated by the State of California Employment
Development Department from the Department of Labor (DOL). The State requires this
modified version of the plan be submitted with the signature of the Chair of the Los
Angeles County Board of Supervisors and the Chair of the Los Angeles County
Workforce Investment Board (WIB).

The updated Strategic Five-Year Plan includes current information, data, and future
projections on businesses, employers, industry growth and labor market analysis that
relate to the WIA Employment and Training Business Services under the WIA Adult,
Dislocated Worker and Youth programs.



The Honorable Board of Supervisors
June 21, 2005
Page 2 of 2

Implementation of Strategic Plan Goals
The recommended action supports the County-wide Strategic Plan Goal 1: Service
Excelience.

FISCAL IMPACT/FINANCING

There is no impact on the County General Fund.

FACTS AND PROVISIONS/ LEGAL REQUIREMENTS

The Workforce Investment Act regulations require each Workforce Investment Area to
submit to the State, a locally developed comprehensive Strategic Five-year Local
Workforce Investment Act Plan. The plan is to be developed by the local WIB and
approved by the Chief Elected Official (CEO). As Congress is currently considering
reauthorization of WIA, the plan is being extended for a two year period of time. As
changes occur, the plan must be modified in accordance with WIA requirements.
Changes resulting from a reduction in WIA funding, as well as changes in the Local
Vision and Goals, are reflected in the plan modification.

The original Strategic Five-year Local Workforce Investment Act Plan was approved by
your Board on October 9,2001. The term of the original plan was July 1, 2000 through
June 30, 2005. The WIB approved the updated Strategic Five-Year Local Workforce
Investment Plan at their April 14, 2005 meeting. The plan was posted on the Community
and Senior Services website for public review and comment for a period of 30 days,
commencing on May 6, 2005, as required by the State. No public comments were
submitted during the review period.

The CAO has reviewed and concurs with the recommended actions.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will ensure the continued provision of WIA services that are
efficient, customer-focused and results driven, to residents and businesses in the
nty of Los Angeles.

pectfully submltted

Y HIA D BANKS
Interim Director

Attachment (1)

C: David E. Janssen
Raymond G. Fortner, Jr.
J. Tyler McCauley
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Executive Summary

The Los Angeles County Workforce Investment Board (LAC-WIB) oversees the Los Angeles
County Workforce Investment Area (LACWIA). During its initial years, the LAC-WIB
embraced the vision of the Workforce Investment Act of 1998 by beginning to immediately
implement strategies associated with the creation of a “one-stop” approach to service
delivery.

With an emphasis on business as an equal customer, the LAC-WIB adopted the WorkSource
California Business Services Model and Protocols (October, 2001) to better assess and meet
the needs of employers, as well as potential employers accessing workforce services through
WIA-funded programs in the County of Los Angeles. The Los Angeles County Department of
Community and Senior Services (CSS) worked with a business team composed of
representatives from several WorkSource (One-Stop) Centers to create and test the model.
In the years since the Business Services Model and Protocols have been implemented, the
WorkSource California system has focused its efforts in promoting regional activities that
cater to both the individual and business customer and improve the delivery of workforce
services overall.

The LAC-WIB took a further step in promoting businesses by approving a policy which made
business clients the primary customer of the WorkSource California system (October, 2002).
This strategy provides a competitive workforce to local business and supports economic
growth by assisting them to compete in the global economy.

To accomplish the LAC-WIB’s vision, services currently offered through multiple agencies
and multiple locations are streamlined by consolidating services and providing a single point
of contact with access to the countywide network of business assistance and workforce
resources. The consolidation allows for customer needs to be met in a more efficient
manner, and expands the current customer base of the programs. Duplication of services by
different organizations and agencies is avoided as much as possible. Data sharing between
agencies is being accomplished by means of an email web page, distribution system and
through separate e-newsletters, one for business customers, one for job seekers and one for
internal customers. In this manner, job announcements and candidates are shared across
the system. Other vehicles of communication to the public are the kiosks and the
WorkSource California Web site. A timeline for improving the sharing of information will be
implemented during the next five years with will consist of an upgrade to the website and
adoption of technology to expedite job/candidate sharing, aw well as concerted outreach
effort, marketing the system to business customers. WorkSource Centers now become a
resource to businesses by coordinating access to the variety of business services available.

. PLAN DEVELOPMENT PROCESS

In this section, we will describe the plan development process, including a discussion of how
comments received during the public comment period were incorporated within the plan.



What was the role of the Chief Elected Official(s) (CEO) in developing the plan? [WIA,
Section 118(a)]

The implementation of the Workforce Investment Act (WIA) of 1998 is viewed by the
LAC-WIB as a unique opportunity for states and local stakeholders to develop a shared
vision and strategy to move the workforce investment systems forward. Various County
departments provided data that was used to determine needs and their staff assisted in
the creation of the final planning document. The Board of Supervisors and/or its staff
played an active part throughout to ensure that all appropriate parties engaged in this
collaborative process and concurred with the final version.

What local workforce investment board, transition board or existing body had oversight
for the development of this local plan? If there was no such body, how will you create a
responsible entity? [WIA Section 117(d)(4)].

In early summer 1999, the Board of Supervisors and the LAC-Private Industry Council
appointed a Workforce Transition Team to develop recommendations for a successful
transition from traditional JTPA programs to a workforce development system that
integrates services and ensures access to all. The Workforce Transition Team started
meeting in July 1999. The purpose of this team was to develop recommendations for a
smooth transition from the current system of training set up under the Job Training
Partnership Act to a more comprehensive workforce development system as envisioned
by the Workforce Investment Act

Describe the process used to provide an opportunity for public comment, including
comment by the Chief Elected Official; the local workforce investment board and youth
council; other local governing bodies; educators; vocational rehabilitation agencies;
service providers; community-based organizations; and migrant seasonal farm worker
representatives. Describe the process used to get input for the plan prior to submission.
[WIA Sections 118(c)(1) and WIA Section 118(b)(7)].

Recommendations developed by the Transition Team for the transition into the
Workforce Investment Act were the result of many activities aimed at soliciting input
from all partners and stakeholders. These activities included the following:

A series of meetings which were facilitated by a professional facilitator with content
knowledge of the system;

« Site visits to established one-stop centers and Workforce Boards outside of California;
« A series of stakeholder meetings with organizations with an interest in the system.

Additional planning efforts have taken place in the Los Angeles County Service Delivery
Area. Recent planning has included notification to the communities, elected officials,



and One-Stop staff of system-wide changes brought about by the enactment of WIA.
Other planning activities have consisted of the following:

« Attendance at and provision of comments to the State Job Training Coordinating
Councils One-Stop Task Force on the development of California's One-Stop service
delivery system;

« The creation of local transition task force groups to review the State's One-Stop Vision
paper and local area needs. These groups were comprised of City, State, County,
non-profit and business representatives from the various communities within Los
Angeles County.

« Information regarding WIA transition has been provided to One-Stop Center Boards,
advisory bodies and councils.

« Workshops, meetings and discussions with local elected officials, staff, and advisory
board members on transition to WIA;

« Focus groups with various local community and public agencies;

« Employer focus groups to determine the recruitment, hiring, and training needs of local
businesses;

« In-service training for One-Stop and service provider line-staff;

« Publication and distribution of press releases, newsletters, and other public
announcements;

« Discussion of transition issues with organized labor, economic development and
business groups.

How were comments considered in developing the local plan [State Planning Guidance
B. and WIA, Section 112(b) (9)]

Community planning meetings discussed each element of the plan with participation
from agency partners and entities mentioned above. The County Board of Supervisors
provided oversight, input, and was updated on a continuing basis. Business and labor
organizations, including small businesses, provided input regarding the employment
outlook. Comments were solicited from the public as indicated below.

Pending the appointment of a Youth Council, a PIC Ad Hoc Youth Committee provided
input on the County's WIA youth program design and plan. As well, youth community
forums were scheduled throughout the County's geographic region and the proposed
youth program model and plan were reviewed and commented upon by youth



advocates, youth serving agencies, education factions, parents, youth, and the
community at large which provided a much needed perspective and frame of reference.

The County's Department of Public Social Services participated in designing the
responses regarding services to individuals receiving public assistance. Both public
and private educational entities provided information and statistics with regard to
occupational training, curriculum content and the process for becoming a certified
training provider.

Describe the method used to make copies of the local plan available through public hearings
and through the local news media and the Internet. [WIA, Section 118(c) (2)]

The original 5-year plan included hearings that were held throughout the County.
Newspapers were utilized to provide public notification regarding public hearings. The
plan was also posted on the Internet for thirty (30) days for public consumption and
comment. On-going public comment and incorporation is expected throughout the
development of this new program.

On May 25, 2005, a public hearing was held in order to provide the public an
opportunity to present comments and feedback regarding the revised Strategic Five
Year Local Workforce Investment Plan for the County of Los Angeles. In addition, the
plan was posted on the County web site for a 30 day review and comment period.

What other organizations were involved in the development of the local plan? How
were they involved?

The WIA Transition Team and LAC-WIB realized that a crucial element of the planning
process is the meaningful involvement of the partners and stakeholders. The
cornerstone of this new system is the one-stop service delivery system, which brings
together numerous training, education and employment programs in a single, customer-
focused, user-friendly service system at the local level. The planning process has
involved other organizations in a variety of ways including community forums,
stakeholder meetings, site visits, Private Industry Council meetings, and One-Stop
monthly meetings. Among the participants are the following:

One-Stop Centers

JTPA and Welfare-to-Work grantees
Community Colleges and Adult Schools
School-to-Career local partnerships

Local economic development organizations
State Department of Public Social Services
Employment Development Department
Community based organizations

Labor organizations

Vocational Rehabilitation Department
Housing Authority



Fifth Year (2004) Modification:

The Regional Workforce  Groups (RWGs) provide input into the
development/modification of the Five-Year plan through the incorporation of the

individual strategic five-year service area plans to be submitted by each of these entities
into the overall plan for the LACWIA.



LOCAL VISION AND GOALS

In this section, we will identify our broad strategic economic and workforce investment goals
and the shared vision of how the local WIA workforce investment system will support
attainment of these goals.

A

B.

What is your vision for your local workforce investment system, and how will your
system appear at the end of the five-year period covered by this plan? [State Planning
Guidance Il B.} [WIA, section 117(d) (1)]

Workforce investment includes all of the public and private investments and activities
undertaken to ensure that individuals are both employable and have job opportunities
while simultaneously ensuring that companies can achieve the skilled workforce they
need to be successful in the world marketplace. The Workforce Investment System
strives to meet employer needs and enhance the overall wealth of the community. The
LAC-WIB will carry out this vision.

The LAC-WIB is committed to streamlining services through the integration of multiple
employment and training programs, including WIA and the Wagner-Peyser Act, at the
“street level”, through one-stop and youth centers. The integration of services was
accomplished by expanding the extensive, well-established network of one-stop
centers. The focus extends beyond targeted populations and programs. All public
programs will be included, with a common goal of workforce investment. The system
includes all youth and adults, economic development and all the public and private
investments made in company-specific training to ensure a competitive workforce.

The business of integrated workforce investment strengthened the connection between
responding to employer needs and providing qualified job seekers. Integration of
services is seen as a way to respond to customers’ expectations that access to jobs and
qualified applicants should be convenient and user-friendly. The LAC-WIB s
continually improving this convenient, user-friendly comprehensive system.

Identify organizations involved in the development of your local plan vision and goals?

The strength of Los Angeles County’s strategic plan for workforce investment hinges on the
meaningful partnerships in place between all partners and stakeholders at every level. This
planning document was the culmination of strong collaboration and the evolving partnerships
at the State and local levels. Involved in the planning process have been representatives
from the business community, service providers and community-based organizations. The
partners have come together in a variety of ways including community forums, stakeholder
meetings, site visits, Private Industry Council meetings and One-Stop monthly meetings.
Among the participants have been the following:

One-Stop Centers
JTPA and Welfare-to-Work grantees



Community Colleges and Adult Schools
School-to-Career local partnerships

Local economic development organizations
Youth organizations

State Department of Public social Services
Employment Development Department
Labor organizations

Vocational Rehabilitation Department

H. LABOR MARKET ANALYSIS

This section will identify the needs of businesses, those seeking jobs, training or further
education; economic development professionals, and training providers in the workforce
investment area. We will discuss whether these are the same or different from prior years
and if different, how the needs can be better met by the new, local workforce investment
system.

A. What are the workforce investment needs of businesses, job seekers, and workers in
the local area? WIA, Section 118(A)]

The Los Angeles County (LAC) economy is large and diverse, representing almost 30%
of California’s economic output. In 1998, LA County by itself was the 16" largest
economy in the world. The pressure for having an adequately prepared and trained
workforce continues as the economic boom of the late 1990’s spills over into the 21
century. From November 1998 through November 1999 the unemployment rate for the
County went from 6.5 % to 5.4%. While still trailing the states unemployment rate (4.6%,
November 1999), it has reached the point where almost all job seekers with experience
and/or skills are employed and businesses are having a difficult time finding candidates
who meet their work requirements. It is this overall environment of diversity and
expansion in which we view the workforce needs of businesses and individuals
comprising the workforce.

INDUSTRY GROWTH

The state utilizes a seven year forecast period for industry growth including anticipated
growth and decline in jobs per industry. The forecast period for Los Angeles County is 1995
through 2002. Total non-farm employment is projected to grow by 485,300 jobs, or 13% over
the forecast period.

The forecast period for Los Angeles County is 2001 through 2008. The total nhumber of non-
farm employment is projected to grow by 380,600 jobs, or 9.3% over the forecast period.
With the exception of mining, finance, insurance and real estate divisions; employment in all
other industry divisions is expected to increase. The employment job growth in services,
retail trade, manufacturing and government will account for 87% of the employment gain.



Upon review of the Industry Employment Projections for the County of Los Angeles from
2001-2008, it has been determined that job growth in construction, transportation and public
utilities, trade, finance, insurance and real estate, services and government will account for
70% of the employment gain.

Services is the largest industry division in Los Angeles County and is expected to contribute
nearly 47% of all new non-farm jobs increasing employment by 227,100 to reach 1,423,300
over the forecast period. Also, this division is expected to have the fastest growth rate,
projected at 19%. Growth in services will be driven by a combination of a robust economy,
population growth, and strong job growth in a number of service sectors especially the
business service sector.

For the forecast period of 2001-2008, Services remain the largest industry division in the
County of Los Angeles County and will contribute to 197,200 or 51.8% of all new non-farm
jobs.

Manufacturing is the second largest industry division in the county. At the beginning of the
forecast period (1995), manufacturing accounted for 17% of non-farm jobs in the county
averaging 638,000 jobs and is expected to continue growing to add 66,100 jobs or a 10.4%
increase. It is anticipated that the number of new jobs will be equally distributed between
durable and non-durable goods. The largest job growth will be in apparel and other textile
products; food and kindred products; and textile mill products.

For the forecast period of 2001-2008, Manufacturing will decline by 3.5%, resulting in an
employment change of 20,900 jobs.

Retail Trade, the County’'s third largest industry sector, is expected to grow by 67,500 jobs or
11.7 % to reach 644,300 by the year 2002. Growth is expected in all segments of this
division but by far, the largest growth will be in eating and drinking places increasing payrolls
by 39,000. Relatively strong growth is also anticipated in a sector called retail trade; building
materials and garden supplies; and automotive dealers and services. These three
mentioned areas are projected to add almost 22,000 jobs in the forecasted period.

For the forecast period of 2001-2008, Retail Trade remains one of the strongest growth
industries and will increase by 10.1%, or the addition of 65,000 new non-farm jobs over the
forecast period.

Government is expected to grow by 6 1,800 jobs or 11.5% during the seven year forecast
period. Government, the largest “employer” in the county, will total 597,500 by the year
2002. The majority of the growth is expected in local education (up 42,600 jobs)
accompanied by an increase in state education positions while projecting a decline in federal
government jobs of 5,000.

Government remains one of the largest growth industries during the 2001-2008 forecast
period, with an increase of 8.3% or 49,800 new non-farm jobs over the forecast period.



Wholesale trade is expected to expand by 29,100 jobs or 11.2% over the next seven-year
period reaching 288,100 by the year 2002. The increase in jobs is expected to be evenly
spread between the durable and non-durable segments of this division.

Eating and Drinking places replaces Wholesale Trade as the second largest growth industry
(behind Retail Trade) within the Trade category during the forecast period of 2001-2008.
Eating and Drinking places will account for 28,200 new jobs, increasing by 11.4%.

Transportation and public utilities division is also forecasted to increase, with a gain of
19,100 jobs or 89.4% to reach 221,700. The transportation segment will see the bulk of this
growth accounting for 85% of the new jobs, with payroll increasing by 16,300.

The Transportation and Public Utilities industry is forecasted to increase by 28,800 jobs
during the period of 2001-2008, increasing the number of new jobs in this industry by 11.6%

Construction is projected to grow by 19,200 jobs. While not a large number, for the industry
itself, it represents an increase of 17.5% to reach 221,700 by 2002. The majority of the
growth will be in the division’s largest segment, special trades, which is projected to increase
payrolls by 16,100 jobs. Additional growth could occur if the public sector determines that
the need and resources are available for further development of infrastructures such as
roads, highways and utilities.

Construction is projected to grow by 19% or 25, 300 during the 2001-2008 forecast period.

Finance, insurance and real estate division is expected to decline by 3,700 jobs during the
forecast period. The entire decline in this division is expected to be in the finance division
where the influence of mergers, consolidations, and automation is expected to reduce
employment by 6,700.

Finance, Insurance and Real Estate is expected to grow by 7.5%, increasing the number of
new employments by 17,500.

Mining is expected to continue to decline and total only 5,000 jobs by the year 2002.

The Mining industry will continue to decline during the 2001-2008 forecast period and will
account for only 3,700 jobs by 2008.

Entertainment and Tourism are dynamic, growing and fundamental staples to the LAC-WIB
area. These industries have great potential to absorb low skilled workers, provide further
educational opportunities, and to foster the entrepreneurial development of local residents.
Amusement and Recreation is expected to grow by 14.7% with an increase of 8,300 new
employments during the 2001-08 forecast period. Amusement and Recreation is included in
the “services” Industry.

Health Services which is included in the “services” Industry is expected to grow by 9% with
an increase of 25,000 new employments during the 2001-08 forecast period.
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WORKFORCE INVESTMENT NEEDS
1. Businesses

Speaking generally, there are consistent themes that the business community presents
concerning workforce development needs:

- Qualified workers who have a strong foundation of basic skills.

- Strong soft skills. Employers continue to state that they seek individuals with a strong
work ethic, reliability, who are team-oriented; they will then train them concerning specific
job related skills.

— Upgrade of existing skills. As international competition increases and technology
changes the way we do business, of the current workforce will need upgrade skills
training.

— Greater flexibility. More and more businesses in this time of economic growth are looking
for increased flexibility on the part of new employees. This is in terms of time shifts and
the ability to perform a larger variety of tasks so that they can move from project to project
or from one production line to another.

- Customized Training. Employers have been giving the County feedback that well-
developed customized training programs fulfill their need to have an employee enter their
job with enough skills and understanding to immediately be a productive worker. Today's
high-tech global and increasingly competitive economy requires LAC workers and
employers to have the most advanced skills and tools available to succeed. That is why
effective customized training services that meet the needs of employers is more essential
today than ever before.

On a more specific level there are many industry developments and individual business
expansion projects that present the County with particular needs. A few examples include
the decision by Swiss Air to have a production facility in the Palmdale/Lancaster area. The
existing labor force in the area can meet many of the projected aerospace labor-force needs
for the near future. But many people have left the area with the downsizing starting in the
late 1980’s and strong efforts to recruit and train a workforce will be needed over the next
several years.

Krispy Kreme, a donut and coffee shop that has exploded in success, opened over 30 stores
in the Southern California area. during the past three years. Four of these stores, employ
150-200 people each. These jobs represented excellent opportunities for entry-level workers
particularly individuals currently on public assistance. While the entry wage is $6.50- $7.50
hour, there are benefits and the company policy is to promote within. In addition,
monolingual candidates were given strong consideration. Strong soft and customer service
skills were needed for these positions. Industry needs for Services, Manufacturing and Retail
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Trade were expected to increase as these industries represent the largest employers and
growth areas for the County over the past few years.

Currently, LAC is developing a plan for business outreach in order to better serve the
employer. This program will market the job services of the one-stop delivery system, have a
menu of employer services similar to those recommended by the State One-Stop Task
Force, develop interfaces with the existing business service community and strengthen
linkages with business organizations and economic development agencies and corporations.
In addition, the County plans to encourage businesses to participate on project-oriented
tasks such as: assist with curriculum development for training programs, input on service
issues, future projections on workforce needs and other topics which the business
community considers important to workforce development. Building a more cohesive referral
and business contact system is a priority. The County has initiated discussions with the City
of Los Angeles, the County Department of Public Social Services, the Employment
Development Department (EDD) and the Los Angeles Economic Development Corporation
to explore the possibility of creating a coordinated outreach program to the business
community. Such a program would focus on a single point of contact, an effective referral
system, meeting the needs of employers in a timely fashion, reducing the administrative
burden for businesses and a self-evaluation system for continuous improvement. It is
projected that the first phases of implementing this coordinated effort will begin by July 2000.
Employers need reliable information on available skills training, training providers and a
means for influencing training curriculum. Employers also need more current labor market
information and greater access to that data, guidance on accessing State ETP funds for
worker training, and 'assistance with understanding and complying with state labor laws. For
small businesses, greater support with human resource issues is very important. Job
creation through expansion of existing businesses and job creation through new business
start-ups are critical linkages which need to be strengthened with workforce investment
resources if we are to sustain economic growth and ensure the success of the One-Stop
delivery system.

Effective 2004, the LAC-WIB has aggressively focused its efforts in the provision of services
to employers that will be of benefit to jobseekers, through implementation of the following
strategies:

Outreach

To effectively promote the Los Angeles County Workforce System’s capability to private and
public sector employers, the message and objective is to establish the LA County One-Stop
delivery system as a valued source of capable, long-term employees that can meet their
current and future needs, and as a resource that facilitates economic growth through job
retention and expansion in Los Angeles County.

Job Development

Currently, each One-Stop Center is responsible for job development with major businesses
and governmental agencies. A more effective means of building relationships with potential
employers is needed to increase job opportunities to our job seekers. Currently, there is no
in house expertise to conduct this very specialized effort. The LAC-WIB proposes to hire
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two highly skilled business development specialists as consultants for a period of two years.
Consultant responsibilities would include:

(1) Identify businesses/employers with current and future employee demand and the skills
and attributes required to fill these positions.

(2) Develop a long term, trusting relationship with senior human resources executives.

(3) Increase the number of jobs available and coordinate the filling of those jobs
throughout the WorkSource system,

(4) Train WIA contractors and WIB staff to conduct efficient job development once the
consultants’ contracts end.

2. Job Seekers
The principal needs of job seekers are:

Better access to Labor Market Information including job postings
More information on available skills or occupational training
Higher quality jobs and the opportunity for career advancement
Better working conditions

Benefits

Transportation and child care services

Many job seekers still do not possess good job search skills including how to present
themselves in an interview. Increasing concern noted by employers is that there is a lack of
basic math and reading skills amongst job seekers today. All of these needs are objectives of
the local one-stop delivery system. Social Service Departments have moved away from
being an income maintenance system to a principal partner in workforce development. LAC
is working with the County Department of Public Services to insure the integration of
employment service offered through DPSS into the One-Stop Delivery system.

A corollary to the needs of job seekers is that at this point, those remaining on public
assistance often represent individuals with the most barriers to employment. This creates
greater demand on the workforce development system to assist with employment-related
needs such as transportation and childcare services.

3. Workers

The principal needs of workers are:
« Skill enhancement
« More information on available skills or occupational training
» Better access to Labor Market Information including job postings
« Improved benefit packages including retirement

The needs of incumbent workers are not that different than those of job seekers except

retention and the development of on-going skill enhancements become increasingly
important.
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WIA, with its emphasis on increasing workers awareness and understanding of available
enhancement and skill training opportunities, should help this group a great deal. The
associated report card system for providers will be another new tool which workers will have
to evaluate their options.

Universal access to labor market information is available through the one-stop system to
workers, which was far less promoted and accessible to workers in the past.

B. How will the needs of employers be determined in your area? [State Planning Guidance
IV.B .6.]

There are several methods, which the County has used to determine the needs of
employers in the Workforce Investment Area as highlighted below. In August of 1999,
the County contracted with ERISS to survey over 45,000 businesses in the area.
Over 11,000 employers responded providing valuable data on current and future hiring
projections; occupations needed, skill and experience requirements, opportunities for
entry-level positions, and wage and benefit information.

. Annual employer surveys such as ERISS

. Increased use of businesses as advisory bodies on a project basis

" The annual Economic Forecast Projects presented by the Los Angeles
Economic Development Corporation and other local economic development
corporations

Annual CCOIS survey

Stronger ties to EDD and their Employer Advisory Councils

Linkages with business organizations and economic development corporations
Working more closely with industry cluster associations

Utilization of two highly skilled business development consultants to interface
with large and medium sized employers to increase employment opportunities

Another method of assessing the needs of business is accomplished through the
“Economic Development Summit’. The mission of the Economic Development
Summit is to strengthen businesses and economic development countywide, while
stimulating economic growth, and attract, retain and promote the growth of businesses
and jobs in Los Angeles County. A Steering Committee was formed to identify the
focus of the summit, which consists of representatives from several County
departments, including the Chief Administration Office, Community and Senior
Services, Department of Public Social Services, Community Development
Commission, Office of Small Business, Los Angeles Economic Development
corporation, and the Citizens’ Economy and Efficiency Commission. Representing the
County’'s Workforce Invest Area, CSS is assisting in addressing critical workforce
preparedness and business issues impacting the local economy. The initial summit's
purpose in 2003 was meant to educate the various County departments working on
economic development issues. A follow-up summit is scheduled for the fall of 2005.
The Steering Committee has also hosted, in collaboration with the Board of
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Supervisors, quarterly “Contracting Connections Workshops” which provides business
information critical to viability and spur economic and workforce development.

In addition to the methods listed above, the LAC-WIB will also assess the needs of
local employers through the utilization of the strategic five-year service area plans
submitted by the Regional Workforce Groups (RWGs) in the County of Los Angeles.
RWGs provide direct services to residents of the County of Los Angeles. An RWG is a
public entity created by the governing bodies of its member cities, or designated by its elected
officials, to assist the County in the management of workforce development funds and
programs directed to residents within its jurisdictional area.

C. What are the current and projected employment opportunities within the local area?
[WIA, Section 118(b)(1)(B)]

All major occupational groups with the exception of mining, finance, insurance and real
estate are expected to grow in Los Angeles County over the next five years. The
industries where the majority of this growth is expected to occur are services,
Manufacturing, Retail Trade and Government. The state Employment Development
Department, LMI Division, has compiled a list of occupations with the greatest growth
projected from 1995 to 2002. From that list, those occupations with the greatest growth
over the next three years with at least 5,000 jobs projected to be added are as follows:
General managers, waiters and waitresses, guards, secretaries, apparel and textile
workers, retail salespersons, cashiers, teacher aides, systems analysts-electrical data,
janitors, cleaners, general office clerks, teachers - elementary and secondary, food
preparation, receptionists, marketing advertisers, registered nurses, certified nurse
assistants, sales representatives for non-scientific retail, assembly fabricators and
financial managers.

Additional growth occupations identified through the ERISS survey included: Guards,
non-farm wholesale and retail buying, tire repair and changing, dental assistants,
computer programmers, real estate sales agents, technical trainer/ institutional,
butcher/meat cutters, electrical/electronic engineers, helpers; attendants, human service
workers, and data base administrators.

Overall, the service industry is expected to contribute 227,100 jobs over the 227,100
jobs over the forecast period. Within the services division, the strongest growth both
absolute and relative, is expected to be in the business service sector with over 100,000
jobs expected to be added during the period.

2004 UPDATE
Utilizing information obtained from EDD’s LMI Division, the projected growth
opportunities within the local area for the forecast period of 2001-2008 are as follows:

v" Construction
v Transportation and Public Utilities
v Trade

v" Finance, Insurance and Real Estate
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This

v' Services
v" Government

These industries will account for 401,900 new employments over the forecast period.

What job skills are necessary to obtain such employment opportunities? [WIA Section

118(b)(1)(c)]-

To obtain and return most of these jobs, the specific skills needed are "soft skills".
These skills include verbal presentation, customer service, problem solving, the ability
to follow instructions, to work as a team, under supervision, and patience.

The basic skills needed include, but are not limited to, reading, writing, computation,
computer utilization.

LEADERSHIP
section describes how the local Workforce Investment Board exercises authority.

If an interim board was responsible for development of this plan, how will the plan and
authority to oversee its implementation be transferred to the new local workforce
investment board? [WIA Section 117(d)(4)]

The Los Angeles County WIA Transiton Team is the interim board that held
responsibility for the development of the initial five-year plan. The local elected official
appointed the new Workforce Investment Board (WIB) in April of 2000. It functioned as
the PIC for purposes of closing out programs funded under the Job Training Partnership
Act (JTPA) until its official repeal on July 1, 2000.

The plan as approved and created under the WIA Transition Team was submitted to the
Los Angeles County Workforce Investment Board (LAC-WIB) upon formation. The new
WIB assumed full responsibility for the implementation of the Plan and ongoing
oversight on the date of its inception. The Board of Supervisors appointed the LAC-WIB
and holds oversight and implementation authority as granted under Section 118 of WIA.
The LAC-WIB may continue to amend the five-year plan as long as the plan remains
consistent with the California Workforce Investment Plan and Federal Laws.

What circumstances constitute a conflict of interest for a local board member, including
voting on any matter regarding provision of service by that member or the entity that
s’he represents, and any matter that would provide a financial benefit to that member?
[State Planning Guidance B, 1.b. and WIA, Section 117(g)(1)(2)]

LAC-WIB members may not vote on or discuss a matter under consideration before the
Board regarding the provision of services by such member (or by an entity that such
member represents) or that would provide direct financial benefit to such member or of
the immediate family of such member. LAC-WIB members shall abide by conflict of
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interest requirements in Section 117(d)(4) of the Workforce Investment Act; Family
Economic Security Act; Political Reform Act; Government Code Sections 1090-1098,
87100 and 87103; and the Los Angeles County Code Charter 54. The Secretary of the
LAC-WIB shall keep a current copy of each of the various conflict of interest code
provisions at the Principal office of the LAC-WIB and shall distribute copies to all new
members at the time they become members, and to all current members, at least once
a year or when amendments are made.

Describe how the local board will provide a leadership role in the local workforce
investment system. [WIA, Section 117(d)(4)]

The LAC-WIB provides ongoing forums on a continuous basis for regional planning in
the greater Los Angeles area by inviting and promoting cooperative planning and policy
development. Cooperative planning includes CBOs, other workforce investment
areas, advocacy groups, and both employers and employment seekers in the
community.

The LAC-WIB developed marketing/public relation’s campaigns that  highlight
workforce issues in the community and act as a catalyst for bringing together business
and community resources to address these issues. The PIC working in the absence of
the appointment of the LAC-WIB, designed a comprehensive marketing and advertising
strategy The LAC-WIB has developed a comprehensive marketing plan. The LAC WIB
has assumed a leadership position to realign current education and training resources
to more strategically address workforce needs.

The LAC-WIB completed its comprehensive “WorkSource California” local marketing
and branding campaign in 2002. This marketing plan, in collaboration with the City of
Los Angeles Workforce, as well as other Local Workforce Investment Areas, assisted in
providing a uniform approach to service delivery and successfully introduced the new
local workforce investment system to employers and jobseekers in the County of Los
Angeles.

Effective April 2004, the LAC-WIB revised its Mission in order to more effectively impact
the economic health of the county and the region. The LAC-WIB has refocused its
efforts on leadership work, as a convener and facilitator bringing together diverse
stakeholders to identify and develop solutions to workforce challenges they face.

The LAC-WIB has revised its mission/vision to ensure a strategic approach to
leadership and policy development through the following:

Providing leadership on workforce issues - convening, facilitating

= |dentifying and meeting workforce needs in key industry sectors/clusters

= Engaging strategically with elected officials — Board of Supervisors, state,
federal

» Ensuring Work Source Center quality and continuous improvement
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These four represent a balance of what the LAC-WIB sees as crucial. Shifting the LAC
WIB’s focus to providing leadership through activities such as convening and facilitating
is a way to leverage higher impact change; it is also work that many LAC WIB
members have great ability to do. Taking a cluster/sector approach gives the LAC WIB
a way to ensure the needs of key industries are understood and to help develop
solutions that benefit both employers in those sectors and workers looking for career
paths and good jobs. A key to the LAC WIB’s ability to facilitate workforce strategies in
the county and region is to build stronger relationships and dialogue with elected
officials at all levels — local, state and national. Finally, the work of ensuring Work
Source Center quality and continuous improvement must go on; the LAC WIB has a key
role to play in the accountability of the centers and service providers.

How will the local board assure the local system contributes to the achievement of the
State’s strategic goals? [WIA, Section 118(a)]

The LAC-WIB has reviewed the State’s plan and its strategic goals to ensure that LAC-
WIB policy will not be inconsistent or in conflict with any State adopted goals. Any
proposed action found in conflict with adopted State policy will be amended or modified
so as to be consistent with the State Plan.

How will the local board meet the requirement that neither the local board nor its staff
provide training services without a written waiver from the Governor? [WIA, Section
117(f)(1)(A) and (B)]

The LAC-WIB meets the WIA requirement that neither the local board nor its staff
provide training services without a written waiver from the Governor through the
procurement and contracting for the provision of WIA services with private, for profit and
non-profit entities in the County of Los Angeles. In addition, eligible persons accessing
training services through the LWIA utilize Individual Training Accounts to select
approved training providers from the I-Train list.

How will the local board ensure that the public (including persons with disabilities) have
access to board meetings and activities including local board membership, notification
and meeting minutes? [State Planning Guidance 1B1 .a.vi and WIA Section 111(g) and

112 (b) ()]

All meetings are open to the public and conducted in compliance with the Brown Act.
The local board will post all meetings notices, minutes of the meetings, the designation
and certification of One-Stop operators, the award of grants or contracts to eligible
providers of youth activities and a list of current WIB members on our website.

Additionally, meeting notices are routinely posted at least 72 hours ahead of time with
the County Clerk and mailed to all parties who have requested them. The minutes of all
meetings, including committee meetings, are also available for review by the public as
required by the Public Records Act.
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Meetings are conducted in locations that are ADA compliant. Accommodations are
available upon request for persons with visual or hearing difficulties.

V. LOCAL ONE-STOP DELIVERY SYSTEM

In this section, we describe how services will be coordinated through the One-Stop Service
Delivery System.

A. Describe the One-Stop delivery system in your local area. Include a list of the
Comprehensive One-Stop Centers and the other service points in your area. [WIA,
Section 118(b)(2)]

The One-Stop delivery system in the County of Los Angeles is comprised of 14 Full-
Service Centers and 2 Satellites. In addition, the LAC-WIB contracts with 3 LWIA that
provides services to residents of the County of Los Angeles. These Centers are
strategically located in order to ensure full access to services for all residents in all areas
served by the LAC-WIB. A list of these Centers is attached.

On July 1, 1993, the County of Los Angeles, the Private Industry Council, and the Prime
Agents entered into a non-financial Prime Agent Agreement. The County's Charter
allowed JTPA services to be contracted out to governmental entities within the County on
a non-competitive basis. The County chose to exercise this authority and entered into
Joint Powers Authority Agreements (JPA) with the six Prime Agents.

On June 15, 2004, the CEO (Los Angeles County Board of Supervisors) formally
approved the Regional Workforce Group (RWG) Agreement to increase the Local
Workforce Investment Area’s ability to build on existing reforms in order to implement an
innovative and comprehensive workforce investment system tailored to meet the
particular needs of local and regional labor markets.

The RWG Agreement will be the basis for the allocation of WIA funding to the RWGs
through a Subgrant agreement between the County and the RWGs. The RWG
Agreement is a formal extension of the JPA Agreement. The agencies, which are party to
the RWG Agreement are as follows:

West San Gabriel Valley Consortium (dba Career Partners)

Hub Cities Consortium

Southeast Area Social Services Funding Authority (SASSFA)

Human Services Consortium of the East San Gabriel Valley (dba LA Works)
City of Compton (Compton CareerlLink)

aRrwN =

The reason only five of the original six prime agents are party to the RWG Agreement is
because one of the Prime Agents contract, Mid-San Gabriel Valley Consortium, had been
terminated. The Center was undergoing a competitive Request for Proposal process,
therefore, the new Lead Agency is not a party to the RWG Agreement.
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The RWG's, as specified in the terms of the Agreement, are required to complete Strategic
Five Year Service Area plans. These plans are in alignment with State and local goals and
kept on file at the LWIA. The RWG Strategic Five-Year Plans will be used in the assessment
of employment and training needs for the County of Los Angeles.

The following principals are applied in the delivery of service throughout the LAC Local
Workforce Area:

1)Streamlined Services
Agreements are established to bring together private business, community-based
nonprofits, government, education, and other entities to create a comprehensive,
integrated system that maximizes services and resources while providing greater ease
and access for employers and job seekers.

2) Empowered Individuals
Job seekers are provided access to information about basic literacy, education,
counseling, streamlined job search, case management, vocational and related intensive
services via phone, kiosk, internet, etc. The system provides customers with sufficient
information to judge the quality of services and make informed choices.

3) Universal Access
Core Services are available in the languages of the surrounding population at all One-
Stop and Satellite Centers.. Specialized services for specific populations such as persons
with disabilities and older workers have increased accessibility.

4) Increased Accountability
The LAC One-Stop system is performance-based, focused on outcomes, attentive to
quality principles and driven by customer satisfaction. Services are continuously
evaluated to ensure goals/objectives are met in a cost-effective manner. Results will be
made available to job seekers and employers.

5) Designed to Meet Emerging Needs
We provide training designed to fit the employers’ needs and trained employees to assist
employers to stay competitive.

6) Improved Youth Program

We developed a comprehensive, integrated youth system to enable youth, particularly those
most in need, to acquire the necessary skills to successfully transition into and compete in
the labor force and to further their education and training.

Job Seeker Services

All LAC One-Stop Centers provide core services, intensive services and access to training in
English and Spanish (or any other language that is appropriate for the geographic
community). All Centers and satellites will have TTDY line access and meet the

20



requirements of the Americans with Disabilities Act. EDD services including Cal JOBS will
be available at all sites.

The following services are available at all One-Stop Centers to individuals with the

right to work in the U.S. who are 18 years of age or older:

Outreach, intake, profiling, and orientation to the One-Stop Center

Initial assessment of skill levels, aptitudes, abilities, and support services

Labor Market Information

Consumer reports and performance information

One-Stop partner services and supportive services

Information and filing of Ul claims

Resource Room usage

“How To” group sessions (e.g., writing a resume).

Job Referral (JS referrals in non-exclusive hiring arrangements, short term or
seasonal placements). Registration into Cal Jobs enroliment, and resume building.
Internet browsing to find career, employment and training information

Talent referrals (JS staff referrals of resumes without further screening).

Assistance in establishing eligibility for additional assistance including WIA
intensive and training services, and non-WIA training and education services.

Job listings by Cal JOBS and other links.

Specific services available to job seekers who are unable to find employment include:

Individual assessment

Job search workshops

Job resource centers with computers, phones, fax machines, and employment
information

Career counselors

Basic skills training/English as a Second Language (ESL)

Job placement assistance

Individual service strategic/Individual Readjustment Plan/Case management
Follow up services for 1 year after e